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BnaronapHOCTh 3a COTPYIHHYECTBO

HacrosimypM nuceMoM BeIpaxkaeM mnpu3HaTenbHOCTh Kommanuu «ELI-Con», B nuue Om3Hec
naptaepa M.K. OpnoBa, 3a yCHEIIHYIO pealu3al{i0 IpoeKTa IO IMPOBEICHHIO HHIMBHIYalIbHOI'O
AcceccMeHTa IEePCOHANa ¢ IENbI0 (HOPMUPOBAHUS IIIAHOB Pa3BUTHS OLEHHBAEMBIX coTpyIHHKOB ITAO
MEXKIYTOPOIHEH H MEXKIYHAPOIHOH 3IEKTPHYECKOH CBsA3H «PocTenekoM».

B pamkax moeenmenus >¢dexrtuBHocTH Ou3Heca, B nekabpe 2017 roma, mepen HamM CTOsIA
3aJa4Ya OIEHUTEH COTPYIHHKOB OJHOIO M3 KIIO4eBBIX cerMeHToB Kommanuu. B moapasneneHun MeHsIach
CTpaTerus, OpraHu3alliOHHas CTPYKTYpa, BHEAPSAIHUCh HOBBIE IOJXOABI H HHCTPYMEHTHI JEATENBHOCTH,
CTaBHJIMCH HOBBHIE LENH U 3aJa4d. B CBA3M C 3THM, HaM HeoOX0QuMO OBUIO MOHATH MOTEHIMAT JFOAEH
UMeloIeiics KOMaHIsl W HAHATH JONOJHHTENBHBIX COTPYIHHKOB, KOTOpEIE MOIiIH OB 3¢ GdeKTHBHO
BBINIOJTHATH HOBEIE (PYHKITHH.

Jlns pemenus NaHHOM 3amadw, Mbl oOpatunuck kK komnanun «ELI-Con», e€ OusHec mapTHepy,
KOy4y H KoHCyJbTanTy — OpnoBy HU.K.

B pamkax mpoexra xomanio#i «ELI-Con» OBLIH BBITOIHEHBI CIEAYIOLIME 3aJa9H:

e PaspaboTtka o0Omielt KOHIENIUH U YTBEPKIEHUE NPOLELYPEI IPOBEICHHA OLICHKH.

e PaspaboTrka u yTBep)KIEHHE MaTEPHAIOB Ul IPOBEJNEHHI ACCECCMEHTA.

e TIpoBeneHUE OIIEHOYHBIX MEPOIPHATHIH.

e IIpoBemeHue BCTPEY IO IPEJOCTABICHHIO OOPaTHOM CBA3H OLUEHMBAEMEIM COTPYIHHUKAM.

e (OO6paboTKa pe3yNbTaTOB M MOATOTOBKA HTOIOBBIX dHAIMTHYECKHX OTYETOB IO KAKAOMY
OIICHHBAEMOMY COTPYIHHKY.
M.K. OpsioB poJEMOHCTPHPOBAT BEICOKHH NPO(ECcCHOHATN3M, OTBETCTBEHHBIH IOAXO/ H

CTpOroe coOIOZIeHHe CPOKOB BBINOIHEHHA 33/1a4 B paMKax IPOEKTa, KIHEHTOOPHEHTHPOBAHHOCTb,

THOKOCTB K YMEHHE HAXOMHUTH PEIIEHH B HECTAHJAPTHRIX CHTYallHAX, YTO IIO3BOJIMJIO OKa3aTh YCIYTH Ha
BEICOKOM YPOBHE. ,HOCTHI"H}’TI:IG B X0/Jie IIpoeKTa pe3yIbTATEI IIOJHOCTBIO OIIpaBIaIHd HaIlH OXXHAaHHA.

HapmeeMcs Ha IPOIOJDKEHHE YCIIEIIHOIO COTPYAHMYECTBA B 00IaCTH OLIEHKH U Pa3BUTHSL
nepcoHana!
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